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MUSEUM POLICY AND MANAGEMENT (15/30 credits)

Option Course – Semester 2

Museum Policy and Management combines a critical and practical study of the role of institutional policy 
and management within the context of the extrinsic policy frameworks that impact on the operation of the 
organisation.

Aims
• to examine the role of extrinsic and internal policy formation and
implementation in museums and galleries
• to gain an understanding of the practical principles and methods by which
museums and their collections can and should be managed
• to provide experience in team-based project work, including research, and oral
and written presentation skills. 

Learning Outcomes
On successful completion of the course, you will be able:
• to interpret and implement museum policy, both internal and external
• to demonstrate a systematic understanding of good practice in the management
of museum projects
• to understand and apply critically the relevant theoretical framework and
practical tools to ‘real life’ situations in the museum environment
• to draft a range of professional documents relating to museum projects
• to understand the challenges and opportunities of working in teams

Learning and teaching methods
The course is taught in weekly blocks and with three preparation weeks. During teaching weeks, the 
lectures, seminars, fieldwork and presentations will take place on Mondays (10am-5pm), Tuesdays (10am-
5pm) and Wednesday mornings (10am-1pm). Morning sessions will be divided into a lecture (10-11am), 
followed by a seminar (11am-1pm). The afternoons will usually consist of a piece of fieldwork or a 
workshop (2-4pm), followed by student presentations (4-5pm). 
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